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               The Xerox innovation group is a company that is the world leading in terms of transformation from products to services. It has been the leading group in the whole world in providing modernized and highly improved technology products for a longer period of time (William & Ramasatry, 2014).  The company does not only deal with the production of goods but also the provision of services. This transformation from goods production to service delivery has made it renown. During this period, the Xerox innovation group has faced two major inevitable technological challenges. The company found hard time to opt which one was best between being customer centric and focusing on the new competence skills that provide consistent and more improved services all over the whole globe to the satisfaction of its customers. The company was forced to adapt to the changes in the global economy in order to ensure that in maintains its top status. 
             As a strategic move to adapt to the winds of the changing technology and globalization, the company had to adopt the strategies that will make it thrill The Xerox group was very innovative in terms of production means. The company had an apt character of adapting to the changing market demands. It came up with strategies that made it through the process of rapid modernization. Among the strategies that the company adopted was the establishment of mutual agreements with other companies and hiring them to start working for it. This act is generally termed s outsourcing and it led to significant improvement in the production of the Xerox Company (Twin, 2019). Some of the other companies that adopted this strategy were the GitHub, Appsumo, Groove and Upwork. They adopted this idea with the aim of improving their business proficiencies. This makes them to identify profitable ways that will help them withstand the constantly changing technology.
            There has also been the practice of moving from the old system of storing information on papers to a more digitized and modernized way in which then information is stored electronically in computer databases. This rapid shifting has taken place as a result of rapid changes in the technological development in the world. Many social organizations such as hospitals, schools, banks and even private companies have adopted the use of the electronic systems of storing information. This is an indicator that the companies should also ensure that there are modernized and highly improved methods of storing vital information since information stored electronically is easily retrieved at any time and the risk of losing important information is reduced. This electronic filing system improves the efficiency of the working of any particular company if it is done in a good way (Jones et. al., 2005).  This practice of electronic data storage has been found to be more environmental friendly and cost effective.
           In the face of digitization, that is the period of moving from using old ways to run the company into using modernized ways of running the company, Xerox as a company employed the use of modernized knowledge to develop improved products and this is how it survived the period of inevitable and massive digitization.  Xerox produced highly improvised machines using the updated technological skills. It took large advantages of the changing technology especially in public sector and in most of its enterprises (Slattery, 2018). Since Xerox was best known for its printing, it started to focus on becoming a digital provider. Xerox also went ahead to diversify in order to facilitate the inclusio0n of services instead of only dealing with physical products.
            The Xerox revenue and the stock price as per now are doing so well. The emerging efforts have offered a renewed growth potential to Xerox. The fact that the company adopted outsourcing is a clear proof of the company’s success. It has changed not only prom production of goods and services but also to provision of services. Xerox has largely used the improved technology in the manufacturing of its products. The process of marketing the products has also been done in a digital way using online advertisements and this has made it reach as many customers as it can in the globe. Due to this adoption of modernized ways of production, there has been drastic reduction in the production cost and there also have been production of high quality goods and services. This is what has led to the rise in the rise in the company’s annual revenue and the stock price.
          Some other companies failed to keep up with the changing market conditions. A company like sonny experienced a problem in trying to adapt to the changes in the technology. As a result of this, there was a drastic reduction in the annual income. The failure to quickly adapt to the changing market environment negatively affected companies like sonny. As a result, it took quite a longer period of time in order to regain its initial position. I can think of a company like Alibaba as being successful in swiftly adopting the new and modernized ways of service delivery to its customer. The company largely uses improvised and modernized technology in the production and marketing of its goods and services. The digital means of marketing has enabled it to reach as many customers in the world as it could. This is what has led to its success. It succeeded in keeping up with the changing market demands.
           In relation to the case of Xerox, it can be implicated economically that the digitization has a positive significant impact on both the societal and the economical development. Any company that adopts the use of improvised and modernized means of production is likely able to scale to top and this will ensure customer satisfaction. A positive change in the technology leads to improvement in the economic sector of a state. Through modernized way of production, companies are able to monitor its progress so swiftly and thus its production is improved. The process of digital marketing is also likely to make the company reach as many potential buyers as it could.  A developed economy is characterized by a highly developed economy due to the practical application of modernized and improved technological systems.
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